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1. Summary
Title: 
Mid-Term Evaluation Consultancy
(i) documentation of the project achievements and of the mid-term review process

(ii) recommendations for the planning of the second project phase 
Position: 
1 consultant / consultancy team (National)
Duration & timing: 
maximum 18 working days from November 25, 2018 to December 25, 2018
Duty station: 
Home, Hanoi, Nga Nam Town, Soc Trang Province and Tam Duong District, Lai Chau Province
Reporting:
The Consultative Institute for Socio-Economic Development of Rural and Mountainous Areas – CISDOMA
2. Background
Data from 1985 to 2010 demonstrates that the temperature in Soc Trang province in general and Nga Nam district in particular has trended upwards
. Rainfall is also slightly increasing, and ranges from around 1,600-2,400 mm per year
. According to data from 1985-2009 the maximum high tide has also trended upwards, with the current tidal amplitude from 194-220 cm
. Nga Nam district is the most low-lying, but also the most remote part of Soc Trang province. As such, it is highly vulnerable to climate change - as flat and low-lying terrain leads to poor drainage, frequent and prolonged flooding conditions in rainy season, and a lack of fresh water due to salinity intrusion in the dry season. According to the climate change respond action plan of Soc Trang, there will be 948.20- 1,176 ha of agricultural land in Nga Nam district, including the town might be submerged if sea level raised by 75 cm
. 

In the recent years, Nga Nam district is heavily impacted by the phenomena of climate change and sea level rise. Low-lying terrain is flat and lead to poor drainage, frequent flooding situation and in the rainy season, while there is severe shortage of fresh water due to salinity intrusion in the dry season. The above reasons make agricultural production in the district, which is considered the main source of livelihood of the local people, become more and more difficult. 

During the drought incident early 2016, there are 31,000 ha of crops in Soc Trang were affected; among those more than 24,000 ha of rice, 6,000 ha of sugar cane lose 30% - 100% of the harvest, more than 23,000 households affected. 

In Lai Chau, statistical results show that the average temperature over the decades increase by 0.2o C - 0.6o C; Average annual rainfall has decreased but the average number of days of heavy rain in July increased; the frequency and intensity of flash floods has also been rising; there have been more extreme phenomena of unusual weather events, especially the frequency and intensity of the cold spell. 

In Tam Duong district, it is recorded that the damages caused by disasters in 3 years from 2013 to 2015 valued about 19.08 billion VND. The cold wave from 01/22 until 05/02/2016 with lowest temperature from 3-6 C0, much of the high mountains drop below O0C, snow appeared in some areas of Tam Duong caused heavy damages; 133.296 hectares of rice; 128.045 ha of maize; 1373.52 hectares of cardamom were recorded to be affected, 276 cattle killed.
 

In the context of increasing climate change risks, communities especially vulnerable groups have been equipped with very little preparation in order to cope with the situations, among several factors contributing to this limitation, few of the main problems identified as followings:  

i. Communities, in the remote locations hardly get access to information relating to climate change impacts and weather conditions. Those awareness raising activities, information dissemination to communities so far has been rather in general, not relevant to the context and the concerns of local communities. 

ii. There has been lack of technical knowledge on the adaptive, sustainable farming practices, inappropriate use of agricultural production inputs and natural resources; in efficient use of agricultural side products.

iii. There is a limited capacity of the vulnerable communities on analytical, planning and organization skills so as to effectively pursue adaptive measurements/ agriculture/ livelihoods.  

iv. Inadequate knowledge on climate change and capacity of local staff of government agencies results in poor public services to support communities’ adaptive actions.   

This project will address the above mentioned issues by 1) providing vulnerable communities (farmers, women, local officials) with contextualized, relevant literacy on climate change, climate change adaptation; 2). Introducing good practices in agriculture/livelihoods which are appropriate/contextualized and suitable to the vulnerable groups; 3) providing hands on capacity building in production planning and sustainable agricultural practices; and 4) support adoption, realization and expansion of climate adaptive livelihoods. 

The 2 years project - Adaptive livelihoods for food security and climate resilience of Vulnerable communities in Vietnam - is implemented in Nga Nam Town, Soc Trang Province and Tam Duong District, Lai Chau Province by The Consultative Institute for Socio-Economic Development of Rural and Mountainous Areas – CISDOMA and financial support of the Bread for the World. The project’s objective is the resilience of vulnerable groups and households in two provinces is improved with diversified livelihood and increased income. The project’s indicators include:

a) 50% of local officials and vulnerable groups in 2 districts of Tam Duong (Lai Chau) and Nga Nam (Soc Trang), of which 50% are women, apply adaptation practices in their life and their production.

b) At least 6 types of market – oriented climate adaptive agriculture practices are introduced, contextualized and adopted by 200 households in 6 communes of Tam Duong and Nga Nam;

c) By the end of the project, at least 60% of project farmers in communities vulnerable to climate change have increased income by 30% compared to 2016.

The project will target to working with:

· 1000 people of 200 households from Mong, Thai, Lu, Kh’mer and Kinh ethnic groups in Khun Ha and Binh Lu commune of Tam Duong district and Vinh Quoi commune and Tan Long of Nga Nam district; among those 50% are women will receive direct support for livelihood improvements. 

· 200 persons, including staff from local authorities and communities’ leaders will be trained on the topics relevant to climate change, adaptive livelihoods, and essential skills in livelihoods planning and production.

· 1000 people will benefits from awareness raising and sharing activities facilitated by the project. 

· 4000 people in the two districts will be indirect beneficiaries from the project.  

CISDOMA is currently conducting a participatory and in-depth review of the project implementation at mid-term, looking at the achievements and the challenges encountered so far with the view to reflect on experience and lessons learned in order to adapt the implementation plan of the second phase of the project. This review, which spans from November to December 2018, involves the project staffs from field level to headquarters and partners and community through meetings, participatory review IDIs, FGDs and consultations.

3. Purpose
CISDOMA is seeking for a consultant / consultancy team (National) to (i) document the project achievements and the CISDOMA mid-term review process, and to (ii) provide recommendations for the planning of the second phase of the project implementation. 

While reporting against project indicators, the consultant/consultancy team is expected to conduct his/her analysis through overarching themes, namely:

· Appropriateness, Relevance, Sustainability, Effectiveness and Efficiency of the activities and approaches 

· Innovativeness - capacity to develop innovative approaches for activities implementation and for engaging with stakeholders

The consultant/consultancy team will:

· Provide an assessment of project achievement to date against the intended results

· Identify the project priorities for the second phase 

· Identify the potential barriers to project sustainability and provide recommendation for the next phase of the project strategy.

4. Scope and the methodology 
The consultant is expected to use a panel of methods and tools including (i) secondary data review, (ii) semi-structured interviews of key informants (PMUs in Tam Duong and Nga Nam, CISDOMA project team), (iii) field and households visits, and (iv) group discussions with households, self-help-groups, and appropriate tools for analysis of climate adaptive livelihoods

5. Deliverables:

· A detailed plan which include set of tools and methodology, and schedule for the evaluation

· Report outline prior to going for field trip

· Records/minutes of all meetings/consultations conducted;

· Quantitative data, including raw data collected. 

· Final report (in English and Vietnamese). 

6. Outputs/ deliverables
	No
	Term of actions
	Timelines
	Responsibility
	Note

	1
	Consultant selection
	10th-15th November
	CISDOMA/Project
	

	2
	Review of project documents & reports, secondary
data...
and consultant contract signed
	15th – 20th November 2018
	Consultant(s)
	

	3
	Finalized tools/questionnaires; set-up data storage system, detail schedule of field data collection, key informants
	20th – 25th November 2018
	Consultant(s)
	

	4
	Field data collection in Nga Nam, Soc Trang Province
	3 days in the 4th week of November 2018
	Consultant(s)
	CISDOMA support logistic

arrangement

	5
	Field data collection in Tam Duong, Lai Chau Province
	3 days in the 1st week of December 2018
	Consultant(s)
	CISDOMA support logistic

arrangement

	5
	Analysis, report writing and first draft

Submission
	Before 10th December 2018
	Consultant(s)
	

	6
	Finalized reports
	By 15th December 2018
	Consultant(s)
	


      Role of the Partners
In support of the consultancy CISDOMA will make their staff available for discussing the strategic approach of the assignment as well as to discuss content and review the draft versions of the reports. CISDOMA will ensure the logistic and human resource support for the organization of meetings, the field level study.
7. Consultant profile

The consultant/consultancy team shall have the following skills and experience.

· At least 5 years of theoretical and practical work on climate change adaptation, livelihood including all crosscutting issues (gender)

· Previous experience working with CISDOMA is an advantage
· Excellent communication and documentation skills in English and Vietnamese

· Results focused and accountable

The consultants are expected to provide samples of previous assignments with a similar content.

8. Consultancy Management 
The consultant will officially report to CISDOMA. CISDOMA will be responsible for the coordination with  other relevant stakeholders in the field.
9. Date and timeframe

Maximum 18 working days over the period from 20th November 2018 to 25th December 2018
10. Consultant Fee
Consultancy rate per day basis, including PIT, will be negotiated based on quality and experience of the consultant. Expenses in the field (transport, accommodation, stationaries….) will be covered by the project at CISDOMA’s cost norm. CISDOMA will not pay any health/ accident insurance. The consultant /consultancy team will have to ensure its own health and accidental insurance.
11. Application Procedure
Interested candidates are invited to contact Mrs. Nguyen Thi Thanh Nha (nha.ntt@cisdoma.org.vn) for additional details about the assignment and then to send their applications by email in English consisting of a CV, a letter of motivation and a financial and technical offer to: nha.ntt@cisdoma.org.vn Please indicate clearly your application subject: “BfW CISDOMA - Mid-term Evaluation consultant”.
Deadline for application:   10th November at 17:00, Hanoi time. Please note that only applications which are submitted in English and contain all above mentioned documents shall be considered. While 
CISDOMA appreciates all responses, only candidate under consideration shall be contacted for an interview.
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� Climate change Action plan of Soc Trang province )








�Bác cân nhắc xem mình nên yêu cầu b/c tiếng Việt hay tiếng Anh nhé.
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